Because of your support, we were able to distribute an abundance of healthy
food to our neighbors during the partial Federal Government shutdown.
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Dear supporters,
Continuous improvement is woven into the fabric of our culture at
Feed More. We are always looking at how we can do things better,
and more efficiently, to carry out our mission. Through continuous
improvement, we are able to do more and help more neighbors
with fewer resources.
A big driver of continuous improvement is technology. We are
committed to exploring how Feed More can leverage technology
to streamline our processes and grow our operations to meet the
need throughout our 29 county and five city service area.

Your
support
helps us
carry
out our
mission.

To learn more about
our financials,
please visit
FeedMore.org/
Financials.

Our supporters have played a significant role in this journey
through generous donations of smart technology solutions that
have improved our overall operations. From an updated phone
system donated by Infotel Systems to routers from Cisco to
handheld scanners that tie into our inventory system in our Food
Bank Distribution Center, these investments are unbelievably
important.
Beyond the physical systems and hardware that help our team
collect, prepare and distribute food, we are also investing in the
software that connects us to the neighbors we help, along with our
supporters who make our mission possible.
Our Agency Relations team is rolling out Link2Feed, a client-intake
software, to the members of our Agency Network. With simplified
reporting and near real-time data collection, Link2Feed provides us
with a better understanding of the needs of the communities we
serve and enables Feed More to be more dynamic and responsive
to hunger in Central Virginia.
This is an exciting time for all of us at Feed More and technology
is one of the most powerful things we can leverage to nurture
the neighbors we help and strengthen the relationships with the
neighbors who help us feed more.
In appreciation,

Julie Leatherman
Chief Financial Officer
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Feed More’s School Market program
Because of your support, our School Market program has
distributed wholesome food to thousands of students and their
families in the southern region of our service area!
Feed More’s School Market program runs from September
through May and our distributions are set up similar to a farmers
market. With a focus on distributing food for the entire family,
our School Market distributions include food items for breakfast,
lunch and supper, and are open to all families who have a child
attending the school where the distribution takes place.
We have often found that when a child struggles with
hunger, so does the family, and our School Market works
to fight hunger for the whole household!

Four
counties
and five
elementary
schools
served

Halifax
Mecklenburg

Brunswick
Greensville

During the
2018-19 school
year, to date,
we have
distributed
food to:

2,643
families

5,146
children

at 29 School Market distributions
To learn more about Feed More’s School Market program,
please visit FeedMore.org!
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With the help of our staff and volunteers, our
drive-thru distributions provided neighbors
impacted by the government shutdown with a
variety of healthy food.

Shutting down hunger
We’re honored, and humbled, to have witnessed the very
best in our community throughout the course of the
partial government shutdown!
Countless citizens reached out and offered assistance;
our dedicated volunteers answered our calls for help;
retail and corporate partners provided gift cards and
donations; our compassionate staff stepped up to meet
the increased need; and the neighbors we helped were so
very grateful for the food they received.
During the government shutdown, calls to our Hunger
Hotline from individuals who needed emergency food
assistance doubled. With more than 17,000 federal
workers in the greater Richmond area, we knew that far
too many of our neighbors needed a helping hand, but
might not be sure how or where to get it.
To meet this need, we did what we do best — got
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food out in the most efficient manner possible to our
neighbors impacted by the shutdown.
Two Pop-Up Distributions on Feed More’s campus
distributed a variety of healthy food to around 160
households. We also held a special distribution at
Richmond International Airport to provide TSA
employees, who were working without pay, with a hand
up in their times of need. Additionally, we identified
members of our Agency Network who were able to assist
a higher volume of requests for help and made sure they
had enough food to distribute in their localities.
It is our job to look after our community and take care of
our neighbors in their times of need. Whether that need
originates from a natural disaster, government shutdown
or times of uncertainty, we are here when our neighbors
need us most. We are proud of, and inspired by, what this
community is able to accomplish together!

“

It is our job to look
after our community and
take care of our neighbors
in their times of need.”

During the two Pop-Up Distributions, we
distributed food to around 160 households.
Your support made this possible!
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Better, faster, stronger
With millions of pounds of food moving through our Food Bank
Distribution Center every year, it is essential that our team has
the right tools in place to efficiently manage our vast inventory.
Thanks to a generous donor, our Distribution Center team
has new handheld scanners that will help us increase our
efficiencies and productivity across the board!
“It’s vital that our team has real-time information regarding
our inventory. This ensures the food we collect and store
is distributed to our Agency Network members in the most
efficient manner possible,” said Rick Gliot, Chief Operating
Officer at Feed More. “Ultimately, we better serve our
neighbors who need help the most.”
The handheld scanners tie into our current inventory
management system and provide real-time data and feedback,
allowing our team to fulfill the orders they need electronically.
There’s no need for staff to get to a computer station to check
on inventory levels or locations. Everything they need is in the
palm of their hands while they’re in the Distribution Center.
“Training, both in the classroom and hands-on, was an
important part of rolling out this new technology,” shared
Rick. “Our team is learning to trust the scanner and are really
starting to see the benefits of using this technology.”
The scanners will also
be able to grow with our
operations as we work to
distribute even more food to
Central Virginians who face
hunger, without significantly
increasing our staff.

“

The scanners
have provided our
team with a better,
more efficient view
of the work they
need to get done.”

ERic Webber

Logistics Manager at Feed More

1415 Rhoadmiller Street
Richmond, VA 23220
(804) 521-2500
FeedMore.org
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Hours of
Operation

Monday - Friday
8 a.m. - 4 p.m.

Food donations are accepted
weekdays, 9 a.m. - 4 p.m. and
our bright orange donation bins
are available for drop-offs 24/7.

Working together
to meet the need
Located in the southeastern region of our service area, on the North
Carolina line, Mecklenburg County is home to seven members of
Feed More’s Agency Network. With a population of 31,209 and a food
insecurity rate of nearly 16 percent, these agencies play a fundamental
role in helping us distribute healthy meals to our neighbors in their
times of need.
With the help of volunteers, Mecklenburg Senior Citizens
distributes a variety of wholesome food to their neighbors
in need.

One such agency is Mecklenburg Senior Citizens, Inc. A Feed More
Agency Network member since 2000, this community-centric
organization distributes thousands of pounds of food every month
through weekly distributions and programs like the Commodity
Supplemental Food Program (CSFP) and The Emergency Food
Assistance Program (TEFAP).
“There is a real need in Mecklenburg County,” said Yvonne Alexander,
Director of the Mecklenburg Senior Citizens, Inc. “We are in a rural area
where the people we help have a need for just about all basic human
services, outside of the food we distribute.”
Focused on serving individuals 18 years and older, Yvonne and her team
distribute fresh fruits and vegetables twice a week and hold CSFP and
TEFAP distributions once a month.

Volunteers use Link2Feed to check in recipients and help
streamline the monthly distributions.

“Things get tough for the seniors we serve, especially during the winter
months,” Yvonne shared. “These folks are faced with tough choices and
have to decide between buying medicine, paying the rent or buying
groceries. No one should have to make that choice.”
While the need is great, through Feed More’s CSFP, Yvonne distributes
a 30-pound box filled with a variety of nutritious shelf-stable food items
to 320 seniors every month. Additionally, Yvonne is always looking for
opportunities to develop new relationships with local organizations and
agencies to reach even more neighbors in need.
“Because of Feed More, their community of supporters and our
partnership, we’ve been able to reach the vast majority of neighbors
who need our help, but there’s still more people in need,” said Yvonne.
“Our resources are limited here and without Feed More, we couldn’t
distribute as much healthy food as we do to our community.”

Yvonne, second from the right, provides her neighbors with a
hand up in their times of need.

We are thankful to have incredible organizations like Mecklenburg
Senior Citizens by our side as we provide our neighbors with a hand up
in their times of need.
And it is your support that makes our mission possible!
“The more donors that support Feed More, the more people we are
able to help,” said Yvonne.

Our resources are limited here and without Feed More,
we couldn’t distribute as much healthy food as we do to
Alexander
our community.” Yvonne
Director of the Mecklenburg Senior Citizens, Inc.
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Dine local for a cause
During the bi-annual dining extravaganza that is Richmond Restaurant Week, our
community is able to enjoy some of the best food our city has to offer, while helping
our neighbors who struggle with hunger, one meal at a time.
To date, Richmond Restaurant Week has raised more than $800,000 for our hungerfighting operations! This incredible support has helped us distribute more than 3.2
million meals through our comprehensive programs and Agency Network to our
Central Virginia neighbors in need.
Many thanks to everyone who joined us during the spring edition of Richmond
Restaurant Week! Please be sure to mark your calendars for the fall edition of
Richmond Restaurant Week, October 21-27 and enjoy a delicious meal or two out
that helps us feed more throughout Central Virginia!

Thank you to everyone who will be

joining us at Zest Fest on Friday, May 3
at Main Street Station!

We appreciate the support from our sponsors, partners and incredible community who have
helped make our biggest fundraiser of the year possible!

Planned Giving to help us feed more!

Upcoming EVENTS

Direct gifts to Feed More from your IRA or retirement plan can:

Please be sure to check out
FeedMore.org/events
to stay up to date on all
the ways our community is
supporting our mission!

- Be an easy and convenient way to make a gift from one of your major assets.
- Be excluded from your gross income — a tax free rollover.
- Count toward your required minimum distribution.
For more information, please reach out to Kathy Erhardt, Manager of Planned
& Leadership Giving at KErhardt@FeedMore.org or 804-237-8603.

SOCIAL MEDIA
Facebook.com/FeedMore
@FeedMoreInc
@FeedMoreInc

15-FDMVA-0419-N
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