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What a yeaR
This past year has been anything but normal.
Staggering increases in need across our service 
area, coupled with rising food costs, supply chain 
volatility and COVID made the past 12 months 
unpredictable at best. Yet, because of your 
ongoing support and belief that no one should  
go hungry, we were well prepared to help our 
neighbors like Lareka. 

“This is a blessing. When things are low, money is 
tight, they’ve been a great help,” Lareka shared as 
she loaded up her car with nutritious food from 
one of our nonprofit partners on the Southside, 
Ephesus Seventh-Day Adventist Church Food 
Pantry. Lareka, with two daughters in college,  
said that she noticed more people in need this  
year and that folks from all income levels are 
receiving a helping hand from the food pantry.

 

While life for some has started to return to 
normal, for many the road to recovery will be 
longer. With food insecurity projected to rise   
15 percent across our 29 county and five city  
service area, our communities still need our 
collective and compassionate support.

Our neighbors, and kind folks like Lareka,  
are counting on all of us.

“We’re all going through
something.”   — LAREKA



According to the United States Department of Agriculture
(USDA), a food desert is an area where access to affordable, 
healthy food options is limited. In urban areas, this means 
there isn’t a grocery store or place to get healthy food within  
a mile and, in more rural communities, that distance increases  
to 10 miles.

It's estimated that nearly 1 million Virginians live in food
deserts. From King and Queen County to Henrico and
Hanover to Brunswick, Dinwiddie and Mecklenburg
counties, we’ve seen the challenges our neighbors face  
with diet-related diseases, like high blood pressure and 
diabetes, that often come along with living in these areas. 

Thankfully, our Mobile Pantry program travels to these 
communities to provide healthy food options every month  
to more than 7,5000 individuals!!

HOW YOU HELPED January - December 2020

210 Mobile Pantry distributions
1,344,366 pounds of food  

54,165 individuals:   
I N C LU D I N G

14,785 kids &  
 18,012 seniors

were held at more than 20 
sites across our service area

received wholesome 
food for healthy meals
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A Food What???
Food desert. We hear that term all the time. Here's what it really means. 

F
were moved on to the  
tables of those in needF

F

FOOD INSECURITY
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OveRall food 
insecuRity 
(%)

Child food 
insecuRity  
(%)

SNAP 
PaRticipationE

(%)  15 15 4 8 8 12

 49,552 310,799 783,502 1,681,276 1,574,739 508,172

 1 agency 10 agencies 15 agencies 31 agencies 4 agencies 9 agencies

 – 12 mobile 3 mobile 6 mobile – 3 mobile

* January 1, 2021 – August 31, 2021       E SOURCE: Frac.org/research/resource-library/snap-map-snap-matters-every-community

DATA TELLS THE STORY
While food insecurity rates continue to fluctuate across our region based on under-employment and 
unemployment, neighbors struggling with hunger are projected to increase by 50,450 people and  
more than 20,600 kids.

2021 12.6 12 7.3 9.6 10.7 14.4

2020 13.7 13.2 8.2 10.6 11.8 15.6

2019 11.2 11 6.3 8.1 9.8 13.4

2021 20.7 17.4 8 13.4 14.3 23

2020 23 19.7 9.9 15.6 16.5 25.4

2019 18.7 16 6.6 11.1 13 21.6

>

Pounds 
of food 
distRibuted* 

distRibutions 
thRough 
Agencies  
and/or Mobile 
PantRies* 



PEOPLE AND PeRspective FaRm to table  
And back again
Distributing food is our main focus, but fighting food waste is 
something we care about too!

With that in mind, we've formed partnerships with local farmers, 
like Mary, pictured below her sons and little lamb, to help ensure 
we're good stewards of all the produce, food and grocery 
products donated to and purchased by Feed More.

We’re proud to share  
that approximately  

People make our mission. So we wanted to share a bit 
about some of the Feed More folks that work quietly 
behind the scenes to nourish our communities and 
empower lives.

Our organization has changed quite a bit since Paul Adams, 
our Kitchen Resource Manager and Tami Messenger, our 
Director of Development Administration joined more 
than two decades ago. Tami remembers the days when 
Feed More, then known as the Central Virginia Food 
Bank, had just 13 staff members — a far cry from more 
than 100 full- and part-time employees that carry out 
our mission today.

Tami is celebrating 25 years with Feed More. She first 
joined our ranks as a volunteer in 1996. As a new mom 
with two young kids at home, she was looking for a way  
to get out of the house and connect with other adults,  
and she quickly fell in love with our mission.

“I just loved the people when I came here. I felt welcomed, 
and as a mom, you want to feel valued,” she said. “It was 
rewarding for me and I was a better mom for coming to 
the organization to volunteer.”

Paul came to know Feed More 23 years ago via one  
of our first Kids Cafe. Paul started as a driver, was a 
Distribution Center Supervisor, a cook and now, holds  
a head position in our Bayard Community Kitchen.

These days, Paul plays two key roles at Feed More. He 
works hard to ensure fresh ingredients are delivered daily 
to our kitchen staff (to make into delicious meals) and he 
is our sport enthusiast extrordinaire. Paul is the g0-to on 
all things sports. Paul's team spirit goes back to his days 
as a college student at Virginia Tech, where he was an 
accomplished multi-sport athlete and the first Black 
player to join Tech's baseball team.

“I think athletes make very good employees because 
they’re used to working in a team,” Paul shared. 
“Everybody has a role, but you have to make sure 
that you’re all working as one and that’s important in 
the kitchen.”

Laura Gambrel joined the Feed More team four 
years ago and was recently promoted to the role 
of Senior Procurement Manager. In her new role, 
she solve complicated logistical issues related to food 
sourcing, allocation and distribution.

“Feed More has so many moving pieces. The challenges 
that come up are always unique and fun to try to 
figure out,” Laura said. 

Rodrigo Arriaza, our new PR and Media Strategist, 
was drawn to the organization after covering 
Feed More’s Meals on Wheels program. As an 
accomplished journalist Rodrigo is eager to help us 
share more stories about our mission, our clients, our 
supporters and the reality of food insecurity in and 
across the communities we serve.

As the busy holiday season approaches, Tami, Paul, 
Laura and Rodrigo are working hard to ensure we're 
prepared for what's next. But they never lose sight of 
what matter — the neighbors we serve.

“I’m energized about where we’re going and thankful 
for our donors, volunteers and supporters who help 
bring our mission to life,” adds Tami. “It takes all of us, 
from the truck drivers to the first person you see 
sitting at that reception desk. They may not think it 
does, but it definitely does.”

Laura Gambrel, our Senior Procurement Manager, and  
Rodrigo Arriaza, our new PR and Media Strategist

70%
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“ I continue to be impressed by  
the size and sophistication of 
Feed More's operations, and 
everybody's commitment to 
meeting the increased need that 
we're seeing as the pandemic 
stretches on.”   — RODRIGO ARRIAZA

of our food waste  
goes to agri-farming!

“ We've have grown immensely, but 
the thing that's remained the same 
is that the need is still here. It’s 
bigger than any one of us, but when 
we work as a team, we’re able to 
solve those problems.”  — TAMI MESSENGER

Director of Development Administration Tami Messenger and 
Paul Adams, our Kitchen Resource Manager



Partnerships are a big part of what we do. And since April 2019, we have 
been teaming up with VCU Health to help even more neighbors in need.

As part of the ‘Food is Medicine’ program, a Feeding America initiative 
funded by the Anthem Foundation, we’re collaborating with VCU  
Health to perform universal food insecurity screenings at some of 
their outpatient and pediatrics clinics. If a patient screens positive for 
food insecurity, they are given a box of shelf-stable food onsite and 
referred to our Hunger Hotline. From there, our team of dedicated 
and compassionate volunteers connects these individuals to one  
of our Wellness Pantry for ongoing nutrition support.

From distributing a bounty of fresh produce and healthy proteins 
to nutrition education and assistance completing the Supplemental 
Nutrition Assistance Program (SNAP) application, our Wellness 
Pantries are critical in assisting clients and taking on new initiatives  
to better care for the well-being of the community they serve.

“Far too many of the neighbors we help struggle to manage diet-related 
diseases,” said Doug Pick, President and CEO at Feed More. “Food insecurity 
is one of the social determinants of health and Anthem Foundation’s 
commitment to our partnership with VCU Health and investment in our 
Wellness Pantries helps us ensure our neighbors have access to 
healthy food in the communities where they live.”

When you eat well, you feel good and  
a healthy community benefits us all.

“ There is an undeniable link between 
hunger and health.” — DOUG PICK 

An Uncommon bond
Feed More is proud to announce our 2021-22 Board of Directors. This Board brings together some of the best, brightest  
and diverse talent from across the region. Their bond is driven by a passion to end food insecurity — each in their own way. 
We are truly humbled by these distinguished leaders joining our mission.

OFFICERS
Thomas Rohman, Chair
Partner
McGuireWoods

Danny Robinson, Vice Chair
Chief Creative Officer 
The Martin Agency

Brian Davis, Treasurer
Partner 
KPMG

Crystal Butler, Secretary
Managing Director,  
Treasury & Capital Markets  
Altria

DIRECTORS
Ken Aspinall 
Retired  
Founder of Manchester Industries

Tim Beane 
Retired 
Altria

Brian Bortell 
President & CEO 
Timmons Group

Celeste Cooper 
Feed More Volunteer  
Advisory Council

Dwight Jones 
Financial Operations Director 
Hunton Andrews Kurth

Chris Kantner 
Executive Vice President  
Ukrop’s Homestyle Foods

Pinkaj Klokkenga 
Senior Vice President of  
Information Technology  
Old Point National Bank

John Martin 
CEO & Managing Partner 
SIR

Liz Pearce 
Feed More Agency Advisory  
Council Chair 
St. Thomas' Food Pantry

Gautam Puranik 
Chief Data Officer & Head of  
Business Strategy & Analytics  
Carmax / Carmax Auto Finance

Kamran Raika 
Managing Principal  
& Managing Partner  
River Hills Wealth Management Group

Colin Ruh 
Senior Vice President 
Capital One

Keith Windle 
Vice President of Business 
Development & Merchant Operations 
Dominion Energy

DIRECTOR EMERITUS
Steve Bayard 
Former Owner  
Capital Buick-Pontiac-GMC
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than
FoodMoRe

BOARD OF DIRECTORS



YouR geneRosity
and commitment  
ensuRes we aRe 
theRe foR ouR 
neighboRs. We hope 
you continue to 
stand with us this  
holiday season  
as we distRibute 
nouRishment and 
hope to those in 
need.

 Check out good boy

BusteR 
We’re pretty dang smitten with Buster, the Director of 
Morale at Yard Works. And we're proud to have the  
whole Yard Works team by our side as we help our 
neighbors who are food insecure. Check out  
our social channels to see how Buster and  
Yard Works are helping Feed More.

SOCIAL MEDIA 
Follow us to stay up to date on our 
hunger-fighting efforts!

Facebook.com/FeedMore

@FeedMoreInc

@FeedMoreInc

LinkedIn.com/company/FeedMore

CALL OR VISIT US 
1415 Rhoadmiller Street
Richmond, VA 23220
(804) 716-3249
FeedMore.org

HOURS OF OPERATION
Administrative Offices:
Monday - Friday
8 a.m. - 4 p.m.

FOOD DONATIONS  
Accepted weekdays, 9 a.m. - 4 p.m.  
and our bright orange donation bins 
are available for drop-offs 24/7.


