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THANK  YOUS



+ + 39,000  
MORE CENTRAL VIRGINIANS 

ARE STRUGGLING  

WITH HUNGER

40%
OF OUR CLIENTS HAD 

NEVER VISITED A FOOD 

PANTRY BEFORE

Thank you for the 1.7 million moments when you were 
there for our neighbors in need. Your generosity ensured 
they received the nourishment and hope they needed 
from one of our Central Virginia agencies and food  
pantries.

Additionally, there were several hundred thousand more 
times when you had a life-changing effect on individuals 
and families, through our Meals on Wheels and Kids 
Cafe, along with our School Market and Mobile Pantry 
distributions.

We are so very amazed by your impact and 
beyond grateful for your caring support. 

As we step our way back to a new normal, we are 
emerging from this past year stronger and better 
positioned to distribute food to those in need. With 
you by our side, we’ve navigated through supply chain 
volatility, rising food costs and staggering increases in 
need brought on by the public health crisis and economic 
fallout. 

Because of your ongoing support, we were well prepared 
and ready. As you know, we never closed our doors or 
halted our food distributions during the pandemic. Your 
gifts of time, food and funds helped us move nearly 32 
million pounds of food onto the tables of those struggling 
to make ends meet. 

We Simply Could Not Have Done it Without You

Doug Pick
President + CEO

Your commitment kept us strong in 2020, but our 
communities will still need our collective support. Life 
for many will not snap back post pandemic. If history 
tells us anything, it’s going to take years to bend that 
curve. Which means many of the new clients we’ve 
seen over the past year may continue to need our help.

This pandemic showed us just how fragile 
food security is for many of our neighbors. 

But it also showed us the tenacity of our staff, the 
mighty work of our volunteers, the resiliency of our 
agency partners and the incredible giving spirit of our 
community. 

We hope you will continue to stand with us in the years 
to come. Our neighbors are counting on all of us.

Danny Robinson
Board Chair

In deep appreciation,



286,000 miles
TRAVELED TO DELIVER FOOD + MEALS

Your Impact is Extensive
Before the pandemic, food insecurity rates were steadily decreasing and 

approximately 144,000 Central Virginians struggled with hunger.

However, after COVID swept through our region, 
the number of neighbors who experienced food 
insecurity rose by 27 percent. 

We were able to meet this skyrocketing need because of you and our 

ability to purchase, house and distribute food, at scale to our network of 

more than 270 nonprofit organizations spread across 29 counties and 

five cities. This extensive network - made of food pantries, churches 

and places of faith, emergency shelters, soup kitchens and community-

centric organizations - coupled with our advanced logistics and proven 

food distribution methods, moved out close to 32 million pounds of food 

from July 2019 through June 2020.

Your support and previous capital campaigns, like Gather. Give. Grow., 

helped ensure our operations were at the ready. Our Pauley Family 

Cooler doubled our refrigeration space, allowing us to store and 

distribute even more fresh produce. We also made strategic investments 

in the rural communities of our service area. Our South Hill Branch 

strengthened and scaled our ability to efficiently distribute food and 

increase the amount of fresh produce we distribute to 40 percent. We 

also helped expand the footprint of our agencies in the Northern Neck 

and Farmville, increasing their capacity to serve their neighbors.

103,254 sq. feet  
OF HUNGER-FIGHTING OPERATIONS

10,280,555 pounds
OF FRESH PRODUCE DISTRIBUTED THROUGH 
OUR AGENCIES + PROGRAMS

26,637,315 meals 
DISTRIBUTED TO YOUR NEIGHBORS



Food Insecurity Map

Feed More
Main Campus

Feed More South Hill 
Distribution Center

Healthy Harvest
Food Bank

3 FEED MORE

LOCATIONS
279 AGENCIES + PANTRIES

Petersburg

Powhatan

Farmville

Fredericksburg

Lynchburg

Charlottesville

HIGH DENSITY FOOD  

INSECURITY 



- Mary

“It was hard to ask for help, 
I was so used to helping.”



Food anxiety. We all felt it. 

Looking in to your fridge and realizing you were 

out of milk and then the thought of the grocery 

store not having what you wanted, we all felt 

that twinge of anxiety. But for so many, it was 

more than anxiety. 

Like Mary, who spent 20 years as a nurse, taking 

care of others and volunteering. After a heart 

and lung disease diagnosis, she was the one 

that needed help. Mary visited the food pantry 

at Ephesus Seventh-Day Adventist Church on 

the southside of Richmond. She never thought 

she’d have to rely on a food pantry, but was 

thankful for the abundance of fresh produce, 

lean protein and healthy grocery products she 

received. 

And then there’s Courtney, mother to 4-year-

old Carter. She lost her job as a supervisor in 

a group home and didn’t have enough money 

to get fresh fruit and produce. She attended a 

distribution at Ephesus to help fill in the gaps.

Your belief that no one should go 
hungry gave Mary, Courtney and 
Carter more than just food. Your 
support gave them hope when 
they needed it most. 

28.76%
0-17 YEARS

48.59%
18-59 YEARS

22.65%
60+ YEARS

Meet Your Neighbors

FOOD INSECURITY AFFECTS 
EVERYONE





Your Community  
in Action

Feed More is one of the most complex food 
assistance organizations in the country.

And it takes a lot to keep this nonprofit moving. From Halifax to 

Hanover, Greensville to Goochland and Louisa to Lancaster, volunteers, 

community partners and supporters show up everyday, and in every 

way, to make our mission possible.

Thanks to the generosity of the Central Virginia community we can 

support the diverse needs of our clients - whether urban or rural, 

children, families, individuals and seniors, and even those folks with 

complex dietary needs.

Our volunteers truly make the magic happen. Over 
2,000 strong before the pandemic, this giving group 
donated more than 122,700 hours in one year. 

And let’s not forget those who were here to help duing the pandemic. 

We were so grateful for the 212 dedicated individuals who stepped up 

and joined our volunteer ranks, and are still actively volunteering today. 

Their commitment to our mission during a time of so much uncertainty 

has left us humbled and immensely grateful.

Meals on Wheels
92 ROUTES AND OVER 2,000 CLIENTS

Kids Programs
BACKPACKS, SCHOOL MARKETS AND KIDS CAFE

Bayard Community Kitchen
PREPARES AN AVERAGE OF 15,000 MEALS A WEEK

Our Programs

Mobile Pantry Distributions
HELP MORE THAN 7,500 INDIVIDUALS A MONTH



Food banking is complex, so preparedness is baked in to everything we do. As we strive to effectively manage today’s 
operational challenges we’re also thoughtfully planning for tomorrow. It’s how we met the difficulties during the 
pandemic. And it’s how we’ll not just nourish the line – we’ll shorten it too.

Always Preparing for What’s Next

Effective data utilization and management is a key factor for our future 

success. It will provide critical insights around what we do, how we do it 

and who we serve. And the role of data will undoubtedly expand as the 

intricacies of unemployment, underemployment, automation and food 

insecurity grow.

Link2Feed, our client-intake management software, provides insights on 

clients who visit our more than 270 food pantries or access our programs so 

that we can serve them more effectively. 

Real-time reporting enables responsive tracking of food insecurity and 

trend analysis at a zip code level. Our intention is to have these insights 

grow deeper over time allowing our team to be much more strategic and 

effective in addressing the changing landscape of food insecurity.

We’re also using data to create a more thoughtful supporter experience. 

We will develop more meaningful and targeted relationships for those 

who bring our mission to life. Your gifts of food, funds and time are so very 

appreciated and with the right data, we can help you see the many faces 

and places where you make impact possible.

Data will drive our mission. 





We have always stressed collaboration, as food can be a great 
convener. Food brings people together. Friends, families and those 
who want to ensure that everyone in our community has access to 
the nourishment they need. As one of Central Virginia’s backbone 
nonprofits, Feed More has always brought together people, 
community organizations, leaders and partners in service to others 
– and we know we can do more. We are committed to driving more 
effective programs and partnerships in the nonprofit community. 
We are very proud of our 270 member network of food pantries and 
agencies, and we believe strongly that we can be an even larger 
catalyst to better serve our neighbors in their times of need. 

VCU Health recently completed a pilot 

project that screens patients for signs 

of food insecurity. Bringing the practice 

of “food as medicine” to life, patients who 

screen positive are given a box of nutritious 

food packed by our caring volunteers and 

referred to a Feed More Wellness Pantry, 

where they can access the healthy food 

and resources they need. Our goal has 

always been to distribute ever-increasing 

amounts of fresh produce. Additionally, 

through generous campaign support and 

state funding, we’ve extensively expanded 

refrigeration and storage capacity in 

our urban and rural communities. This 

expansion allowed us to make good on our 

strategic goal of distributing 40 percent 

produce, while helping ensure the equitable 

distribution of healthy food to all of our 

neighbors in Central Virginia.

A Catalyst for Change

Partnering for health. 



“The food is just the first outcome. 
Knowing that someone will have 
a meal and have a full belly for at 
least a couple days — it gives them 
hope, gives them energy to do 
something else. To find that job, to 
go to work feeling stronger.”

- Liz Pearce, Program Manager, St. Thomas’ Food Pantry

Skills for life. The educational landscape is shifting. 
Underemployment and unemployment rates are forcing many to get 

additional training and learn new skills, and there’s a measurable shift 

towards certifications versus traditional two- and four-year degrees. 

We see the trend and are exploring new partnerships, such as food 

scholarships, with local educational institutions. Workforce development 

and training helps our neighbors acquire the skills they need to succeed 

and we can help ensure they have access to healthy and nutritious food 

while they’re in school.

Focused on tomorrow. The impact of this past year will be far 

reaching. And food insecurity will continue long after the pandemic has left 

the public eye. We have learned much about the fragility of food security. 

But we’ve also learned about the tenacity, and resiliency, of the human 

spirit and extraordinary generosity of our community. 

On behalf of our neighbors and the more than 1.7 
million moments you gave them nourishment and 
hope, thank you for your support. We are beyond 
grateful. We ask you to please stand with us in the 
years to come as we continue to seek better and 
more effective ways to feed our neighbors, nourish our 
community and empower lives.



Statement of Financial Position

Assets  
Cash & Investments  $16,855,184
Inventory  $2,861,984
Property & Equipment $13,047,460
Other  $1,684,951
Total Assets  $34,449,579

Liabilities and Net Assets 
Total Liabilities  $2,271,717
Total Net Assets  $32,177,862
Total  $34,449,579

Expenses
Program Services  $67,659,967
Fundraising  $1,434,811
Management and General $908,501
Total  $70,003,279

Revenue and Support
Contributions $14,158,146
Program Fees  $935,082
Government Fees $3,772,891
Membership Fees, Interest & Misc. Income $242,460
Donated Food Received $55,487,406
Total $74,595,985

We couldn’t fulfill our mission, particularly during these times of increased food 
insecurity, without you. Our 4-star Charity Navigator rating during the last 14 
years places Feed More in the top 1 percent of the charities evaluated and 
demonstrates our commitment to principled, governance and conservative 
financial management.

OFFICERS

Chair 
William D. Robinson 
Chief Creative Officer, The Martin 
Agency

Vice Chair 
Thomas P. Rohman 
Partner, McGuireWoods

Treasurer 
Brian S. Davis 
Partner, KPMG

Secretary 
Richard E. Core Jr. 
Principal, Markel | Eagle Partners

Your Board of Directors

DIRECTORS

Timothy P. Beane 
Retired, Altria

Valerie Bowman, M.D. 
Medical Director, Virginia Premier

Celeste Cooper, Chair 
Feed More Volunteer Advisory 
Council

Dwight Jones 
Financial Operations Director,  
Hunton Andrews Kurth

Christian Kantner 
Executive Vice President,  
Ukrop’s Homestyle Foods

Kamran Raika 
Managing Principal & Managing 
Partner, River Hills Wealth 
Management Group

Ellery Sedgwick 
President, Farmville Area 
Community Emergency Services

Crystal Butler 
Managing Director,  
Treasury & Capital Markets, Altria

William K. Windle 
Vice President of Business 
Development & Merchant 
Operations, Dominion Energy 

 
Steve Bayard 
Former Owner,  
Capital Buick-Pontiac-GMC

DIRECTOR EMERITUS



From all of us to you, 
thank you!



Member of:


	Feed More FY20 Impact Report_front + back cover.pdf
	387994_Book.pdf



