
In 2025, food insecurity rose sharply amid higher  
cost of living, reductions in assistance programs  
and a government shutdown. Because of you,  
we responded quickly and effectively. Not  
by chance, but by design. 

Whether providing made-from-scratch meals, millions  
of pounds of nourishing food or the steady presence  
of volunteers, we helped ensure food reached those  
who needed it most. And we didn’t act alone.  

With partner pantries, nonprofits, government 
agencies and generous supporters like you, we scaled 
food sourcing, leveraged data to pinpoint greatest 
need and focused volunteers where demand was 
highest. We were nimble when flexibility 
mattered, steady when consistency was  
critical and collaborative at every turn. 

More than five decades of experience and shared 
commitment have shown us how to show up when  
it matters most. Together, we are a force multiplier, 
expanding nutritional access across Central Virginia. 

On behalf of all the neighbors you’ve helped – 
thank you. 

With gratitude, 

Colin Ruh 
Board Chair

Dennis Hatchett 
President and Chief 
Executive Officer 

When systems strain and the unexpected 
happens, we are there.
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Answering the call
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 Meals on Wheels

6.7%
Mobile Pantry

10.4%
Children's 
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2024                        2025

We constantly analyze economic, state and Central Virginia data so when demand  
spikes, we are prepared. This information and your support helps us deliver nourishment 
at scale to children, seniors and families across the 29 counties and 5 cities we serve.
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Diane knows how to lead the 
charge. As a volunteer at Promise 
Land Storehouse in Charles City, 
she rallies her neighbors with  
heart and purpose, making sure 
everyone has the food they need.

26.6% increase in pantry 
visits during the 42-day 
government shutdown

5% decrease in food 
donations from grocery  
and retail partners in 2025

3x more children and seniors 
visited pantries in late 2025 
versus the previous year

You responded in force 
donating 383,583 pounds  
of food



Built for today, designed for tomorrow
Kayla and Holden Phyllis Gary Shirley Keith

The single mom, the brick mason, the retired nurse and 
the fireman. Their stories differ, but one thing remains 
the same: they work hard to create prosperity for 
themselves, their families and this community. 

But life happens. Household finances can be fragile 
and it doesn’t take a major crisis to fall behind. 

Rising childcare costs show how modest increases 
stretch already tight budgets. Last year, families saw 
a 4.5% increase – bringing the regional average to $28,330 

a year – with another 3–5% rise projected for 2026. For 
many, these mounting expenses force difficult tradeoffs, 
often between a nutritious meal and everyday expenses. 

Our seniors are also vulnerable. Fixed incomes must 
stretch across food, medication and housing, while 
isolation and mobility challenges create additional 
barriers. As medical costs rise (Medicare by a projected 
9.7% this year), the strain grows. So, it’s no surprise 
we’ve seen an 11.5% increase in older neighbors  
visiting our pantries. 

We’re built to step in when these neighbors 
need help. And mobilize with community 
partners, state and municipal leaders – 
like when need surged by more than  
26% in the fall. In just weeks, we sourced, 
purchased and distributed 3.5 million 
pounds of food. 

And we’re not standing still. We’re 
designing new collaborations with 
hospitals, senior centers and rural  

  points of care and refining how we work 
so we can reach neighbors sooner, 

serve them better and strengthen  
the systems  that support them. 

We couldn’t do this without you.  
Your support makes this work, and this 
impact possible. Thank you for believing 
that no one in Central Virginia should go 
hungry, and knowing that thriving 
communities start with full plates. 

Looking for more facts? Check out AARP, MIT Living Wage 
and SmartAssets.com.

Looking for more facts? Check out AARP, MIT Living Wage and SmartAssets.com.



STATEMENT OF 

Financial Position
July 1, 2024 - June 30, 2025

REVENUE AND SUPPORT
Value of Donated Food Received	 $	70,160,179 
Contributions*	 $	16,127,977	
Program Fees	 $	 1,323,471		
Government Fees	 $	 4,922,589		
Membership Fees, Interest & Miscellaneous Income	 $ 	  	766,904	

Total 	 $	 93,301,120

EXPENSES
Program Services	 $	88,935,132	

Value of Donated Food Distributed 	 $	69,603,663     
Food Purchased 	 $	 4,145,856                                                          
Infrastructure Support 	 $	15,185,613 

Management and General	 $	 1,401,372		
Fundraising	 $	 1,524,090	

Total 	 $	91,860,594

ASSETS
Cash & Cash Equivalents 	 $ 	 2,848,989		
Endowment Investments	 $ 	12,641,380		
Other Investments*	 $ 	 8,183,443		
Inventory	 $ 	 2,728,307		
Property & Equipment, net*	 $ 	47,865,060		
Other*	 $ 	  3,983,400

Total 	 $	78,250,579	

LIABILITIES AND NET ASSETS
Total Liabilities 	 $	 3,230,621		
Total Net Assets 	 $	75,019,958	

Total 	 $	78,250,579

* Feed More is currently raising funds for our new home at 8020 Villa Park 
Drive. A portion of Cash, Other Investments and Property include our 
progress on Campaign Nourish. For more information on this initiative, 
please visit FeedMore.org/nourish.

Feed More is committed to principled, conservative and 
well-governed financial management. Our Platinum 
designation by Candid is dependent on vigorous organizational 
and operational reporting, in addition to financial performance. 
And our more than 15-year 4-star Charity Navigator rating 
places us in the top 1% of the 200,000 charities evaluated. 

As a member of the Feeding America network, we’re required 
to maintain a robust reserve of cash and liquid investments. In 
2025, this reserve helped us stay steady amid elevated food and 
operating costs, rising community demand and the increasing 
need to purchase food to supplement donated product. 

Additionally, our endowment funds ensure that we can absorb 
some of these costs while maintaining strategic purchasing 
power for future needs like fuel, transportation, warehousing 
and evolving our hunger-fighting programs. 

Board of Directors, 2025-26 
OFFICERS
Colin Ruh, Chair, Retired |  Capital One
Joseph K. Reid III, Vice Chair, Partner |  McGuire Woods 
Keith Sheehan, Treasurer, Partner |  EY
Ryan Mitchell, Secretary, Managing Director |  Lincoln International 

DIRECTORS
Ken Aspinall, Retired |  Founder of Manchester Industries
Brian Bortell, President & CEO | Timmons Group
Tamara Charity-Brown, Owner |  Associates in Pediatrics
Pinkaj Klokkenga, Executive Partner |  Gartner
John Martin, CEO & Managing Partner |  SIR
Clare Miller, Chief Human Resources Officer | Atlantic Union Bank
Liz Mountjoy, Senior Vice President – Strategy and Mergers &  
       Acquisition |  Performance Food Group
Gautam Puranik, Managing Partner & Co-Founder | Arica Consulting
Cindy Viener, Managing Vice President, Product Management  
       |  Capital One

DIRECTOR EMERITUS
Steve Bayard, Former Owner | Capital Buick-Pontiac-GMC 

CHAIR EMERITUS
Thomas P. Rohman, Retired |  McGuireWoods 
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